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• Brief History of the Process

• Review of Existing Conditions

• Project Cost Comparisons

• Energy Analysis

Proposed Agenda



Dinwiddie County Public Schools

• RRMM conducted a pro bono study in 2015 

Brief History
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• RRMM conducted a second study in 2020/21 

Brief History



Dinwiddie County Public Schools

What if the new school could fit on the HS Site?

• $4.2M Savings in Site Development 

(minimum)

• PMHS has excess capacity

• Potential $4.2M in Program 

Reduction (Pre-K – 6 / 7-12 HS)

• Many educational and community-

use advantages and efficiencies

• More properties available to help 

offset capital costs

• No land purchase

• No phasing complications

• Solar orientation and views
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Pre-K – 6 School
+
7-12 High School

What if?...an initial idea to show potential
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Another idea...New PK-5 + MS Addition at the HS

One-Story Scheme Two-Story Scheme
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Another idea...New PK-5 + MS Addition at the HS

Two-Story SchemeOne-Story Scheme
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• Safety and Convenience for Parents and Students

• Opportunity fo higher-level classes for younger students (7th-language, 

algebra, etc.)

• Cost saving in resources, staff, infrastructure, transportation

• Combining of programs for efficiency

• Ability to offer better services (academics, arts and athletics)

• No more silo effect with individual schools- all working together

• Sharing of community resources (gyms, auditorium)

• “Draw" for new families "build it and they will come"

• "Go Blue" - Vision for future

More Info on Educational and Community Advantages
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Proposed PK-7 School…725 Student Capacity
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1. Safety and Security

2. Robust infrastructure

3. Energy efficiency / Indoor Air Quality

4. Accessibility

What are the “givens” for a 21st Century School
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1. Highly functional floor plan

2. Natural Light / Daylighting Capability 
(quality of the environment)

3. Adaptability for sloped metal roofs (if 
desired)

Other Key Features…
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Brief History

2020 /21
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• General Scope of Work

• Part A
• General Evaluation of Existing Conditions at Enderly, Kling, and PMMS

• Conducted walk-thru observations

• Included architectural and mechanical / electrical

• Review of limited existing documentation

• Interview staff

• Part B
• Reprogram to confirm the PK-7 program requirements

• Part C
• Using the info from Part A and Part B, compare the cost of new construction to 

renovation

• Evaluate energy cost 

Limited Scope Study
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PMMS

Limited Scope Study
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Limited Scope Study
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Limited Scope Study

Enderly and Kling
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Limited Scope Study
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Program Update

Limited Scope Study

2020 2022
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Cost Update

Limited Scope Study

2020 2022
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Cost Update

Limited Scope Study

2020 2022

2020 BUILDING IN TODAY’S DOLLARS = $46.7M
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Limited Scope Study
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Limited Scope Study



Dinwiddie County Public Schools

Cost Comparison

Limited Scope Study

School Approx. Existing SF Renovation Cost / SF $$$

Kling Elementary 32,000 $200 $6,400,000 

Enderly Elementary 25,000 $200 $5,000,000 

Parry McCluer Middle 105,000 $300 $31,500,000 

Total 162,000 $    42,900,000 

Estimated Soft Costs @ 15% $      6,435,000 

Total $    49,335,000 

Programmed Need = 113,000 SF (max) vrs. Total Existing Area = 162,000 SF

Build New PreK-7 = $53M or Renovate Existing = $49.5M
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Energy Cost Savings

Limited Scope Study

At Least a 30% Cost 

Savings in Energy
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Proposed PK-7 School



JOHN KERR ELEMENTARY

Winchester, VA



John Kerr Elementary 



JOHN KERR ELEMENTARY



Dinwiddie County Public Schools

image

OAKLAND

LAUREL

GLADESBORO

FANCY GAPGLADEVIILLE

Galax City Public SchoolsBuena Vista City Public Schools



Dinwiddie County Public Schools

21st Century Learning Environments
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